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窳The Bishop Wheeler 
Catholic Academy Trust

DIRECTORS' REPORT

Personal perspective from the Chair

2019-20 has been a remarkable year for Bishop Wheeler Catholic Academy Trust, in which it showed its true 
strength and value.

While supporting its schools, staff, pupils and their families through the Covid-19 pandemic the Trust also 
maintained its Catholic life and educational performance, strengthened its governance, continued to improve 
its estate, and made the substantial financial savings necessary to safeguard its financial health.

I thank all the Trust's staff, governors, parents and pupils, and our supporters at the Diocese, in the DFE and 
local authorities, who together made this achievement possible. I want to pay particular tribute to my 
predecessor as Chair, Caroline Hyde, whose immense contribution to the Trust from its beginning cannot be 
praised enough.

Despite the on-going difficulties of the pandemic that we face, I am confident that the Trust's success in this 
past year and the plans for growth that we are progressing will enable us in the coming years to continue to 
make good progress in realising Bishop Marcus' vision of a family of schools.

Diane Gaskin 
Chair of the Trust
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The Bishop Wheeler 
Catholic Academy Trust

DIRECTORS' REPORT

The Directors and Trustees present their annual report together with the financial statements and auditor's 
report of the charitable company for the period 1 September 2019 to 31 August 2020. The annual report serves 
the purposes of both a trustees7 report and a directors' report under company law.

During the period the trust operated nine primary and one secondary academy in West and North Yorkshire. Its 
academies have a combined pupil capacity of 3,099 and had a roll of 3,113 in the school census in October 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee incorporated in England and Wales and an exempt 
charity. The charitable company's Memorandum and Articles of Association dated 13 February 2013 are the 
primary governing documents of the Academy Trust. The Directors of The Bishop Wheeler Catholic Academy 
Trust are also the Directors of the charitable company for the purposes of company law. The charitable 
company is known as The Bishop Wheeler Catholic Academy Trust.

The Bishop Wheeler Catholic Academy Trust is made up of ten academies:

St. Mary’s Menston, a Catholic Voluntary Academy
St. Joseph's Catholic Primary School Otley, a Voluntary Academy
Ss. Peter and Paul Catholic Primary School, a Voluntary Academy
Sacred Heart Catholic Primary School, a Voluntary Academy
St. Mary's Horsforth Catholic Voluntary Academy
St. Joseph's Catholic Primary School Pudsey, a Voluntary Academy
St Mary's Catholic Primary School Knaresborough, a Voluntary Academy
St Joseph's Catholic Primary School Harrogate, a Voluntary Academy
Holy Name Catholic Voluntary Academy, Cookridge
St. Stephen’s Catholic Primary School and Nursery, a Voluntary Academy Skipton

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in 
the event of it being wound up while they are a member, or within one year after they cease to be a member, 
such amount as may be required, not exceeding £10, as required in the Trust's Funding Agreement/Articles of 
Association, for the debts and liabilities contracted before they ceased to be a member.

Directors' indemnities
Indemnity for the claims made against the Directors of the Academy Trust as a result of undertaking everyday 
authorised activities on behalf of the Academy Trust is in place at a level of £5,000,000 and is reviewed annually 
as part of the whole Trust review of insurances.

Method of recruitment and appointment or election of Directors
The Trust is currently in the process of amending its methods of recruiting and appointing or electing Directors, 
and its Articles of Association, to bring them into line with the requirements of the Academies Financial 
Handbook. In 2019 the method was adopted, in line Catholic Education Service (CES) recommendations and 
best practice advice, which allows for only Foundation Directors:

Foundation Directors (10): appointed by the Diocesan Bishop, following an application process throughout 
the Diocese and in particular within the Parishes which are served by the Academies within the Trust. 
Directors are selected in order to provide a broad range of appropriate skills and experience and be 
supportive of Catholic education within the Diocese. They must all be practising Catholics. The Foundation 
Directors shall always be two more than the total number of other Directors.

©
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The term of office for any Director is 4 years and, subject to remaining eligible as outlined above. Directors may 
be reappointed. Upon the resignation of any Director a replacement will be appointed or elected as outlined 
above.

Policies and procedures adopted for the induction and training of Directors
All Directors have access to, and are taking advantage of, training provided by both the Diocesan Education 
Office and Leeds and Bradford LAs. In 2019-20 the Chair and Directors have participated in the DfE funded 
"Development for Chairs and Boards" Programme, which has given the opportunity to undertake self- 
assessment and professional external review. Directors are sharing experience and skills as a group and 
individually where appropriate. The Diocesan Director of Education provides advice and support, including 
facilitating a cross Diocesan Trust Leaders group. A targeted training programme and induction scheme is in 
place.

Organisational structure
The Trust Board is responsible for the strategic direction of the Trust and has overall responsibility for standards, 
finance and estates. The Trust has a Resources Committee and an Audit Committee to support this role. 
Standards and Pay committees are also in place. Each school has an Academy Council, which enables local 
governance to keep a sharp focus on pupil progress and outcomes and be fully engaged with pupils, parents, 
staff, parishes and other local stakeholders.

The Trust is the Admissions Authority and employer for all the Academies within the Trust. The Trust has a Chief 
Executive Officer who oversees the central Trust team and also leads the Headteachers' Group. The Group 
consists of all the Headteachers from all the Academies within the Trust and is tasked with maintaining and 
raising educational standards. A school improvement team has also been established which incorporates the 
Primary Standards Lead, system leaders, teaching school and executive head teacher leads. Towards the end of 
2019-20 the Trust, through the CEO, began to develop the roles of the executive head teachers, broadening their 
responsibilities across larger groups of primary schools, to increase strengthen management capacity and 
increase consistency of performance.

The Chief Executive Officer is the Accounting Officer and also the Headteacher of the Trust's secondary school.

The Trust is based upon the principles of Catholic Social Teaching, solidarity and subsidiarity, in which all parts 
of the Trust support each other and decision-making is delegated to the most appropriate level consistent with 
good governance. Each Academy has an Academy Council consisting of foundation, parent and staff governors. 
The organisation of the Academy Councils and their relationship with the Trust Board are outlined in the 
"Scheme of Delegation". Each Academy Council has agreed and signed the scheme of delegation. During 2019- 
20 the Trust developed this governance structure and updated the scheme of delegation to clarify the 
complementary roles of the Trust Board, the Academy Councils and the Trust' executive team.

There is a shared central trust team that provide business management and services to schools and the Trust as 
a whole. All appointments； except Head and Deputy Headteachers, are made locally, with support from the 
central Trust team. Admissions policies and numbers are set by the Diocese in conjunction with the Trust, but 
administered locally. During 2019-20 we have progressed with aligning all statutory policies throughout the 
Trust to bring them all in line with the good practice requirements of the Catholic Education Service.

Arrangements for setting pay and remuneration of key management personnel
The Trust has established a Pay Committee. The Trust Board is responsible for the appointment of Headteachers 
and Deputy Headteachers. Leadership pay and individual school ISR ranges in the individual academies is 
established by the Trust, through the Pay Committee. This ensures consistency across the Trust.
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Trade union facility time
Relevant union officials

Number of employees who were relevant union 
officials during the relevant period_______________

Full-time equivalent employee number

2 1.5

Percentage of time spent on facility time
Percentage of time Number of employees
0% 2

l°/o-50% 0

51%-99% 0

100% 0

Percentage of pay bill spent on facility time
Total cost of facility time £0
Total pay bill £88,692
Percentage of total pay bill spent on facility time 0%

Connected organisations including related party relationships
The Bishop Wheeler Catholic Academy Trust, as laid out in the Articles of Association, complies with the Diocese 
of Leeds practices, 'upholding the tenets of the Catholic Church and all Catholic canon law applying including 
any trust deed governing the use of land used by an Academy both generally and in particular in relation to 
arranging for religious education and daily acts of worship and having regard to any advice and following 
directives issued by the Diocesan Bishop’. The Trust works closely with both the Diocesan Education Office and 
all Catholic schools and Academies within the Diocese. Each individual Academy within the Trust also works 
closely with our neighbouring schools and communities as well as with our 3 local Authorities: Leeds, Bradford 
and North Yorkshire.

Disability statement
The Trust considers all applications for employment from disabled persons, bearing in mind the aptitudes of the 
individuals concerned. The Catholic Education Service application form is used by all individual Academies and 
complies with the Equality Act 2010. A ’reasonable adjustment7 statement is included in application packs. 
Where an existing employee becomes disabled, every effort is made to facilitate the continuance of their 
employment with the Trust. The Trust's policy is to provide training, career development and opportunities for 
promotion for employees with disabilities that are, as far as possible, identical to those for other employees. 
Each individual academy has an accessibility policy and plan.

Employee consultation/communication
The Trust has a regular system of staff briefings and internal communications via email, there are also meetings 
which include trade unions, HR and senior management teams to discuss employee consultation.
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AIMS, OBJECTIVES AND ACTIVITIES 
Aims
The main aims of the Academy Trust, as outlined in the articles of association, are summarised below:

• To advance for the public benefit education in the United Kingdom, without prejudice, by establishing, 
maintaining, carrying on, managing and developing Catholic schools.

• Offer a broad and balanced curriculum, conducted in accordance with the principles, practices and 
tenets of the Catholic Church and all Canon law.

• To promote for the benefit of individuals living in the Diocese of Leeds and surrounding areas who 
have need the provision of facilities for recreation or other leisure time activities, with the object of 
improving the condition of life of the said individuals.

Mission, Vision, Objectives, Strategy and Activities

In 2019 the Trust developed a three-year strategy, using the approach and format recommended by the 
National Governance Association. The strategy drives the Trust's priorities for development and its annual 
objectives. The Trust is now mid-way through implementing this strategy, as set out below:

Mission

Working together as a true family of schools to offer the best possible high-quality Catholic education, 
enabling the spiritual, moral, intellectual and personal development and well-being of all our pupils, to 
help sustain high quality Catholic education for families within our area.

Vision for 2022

We are a trust of 17 schools or more, including at least 2 secondary schools;
We have a strongly held and demonstrable common identity and purpose as a Catholic family of 
schools that collaborate closely, communicate effectively and inclusively, share, and support each 
other;
All our schools are securely 'good' or ioutstanding, on both OFSTED rating and S48;
We are making continual progress in raising educational outcomes across all our pupils;
We have effective and efficient systems across the Trust that support our educational performance, 
fulfil all our legal obligations and make best use of our resources;
We are financially sound and sustainable, through effective financial management at every level and 
a continuing stream of efficiencies and income increases;
We will invest in the development of staffai all levels, through the strategic use of professional 
development and collaboration.
Governors at Trust and Academy Council are enabled to focus on strategic direction of the Trust, and 
effective succession planning.

Improvement Priorities

Expanding the Trust to include all the schools in our family, and developing its structure and systems, 
including appointing an executive leader for the Trust responsible to the Trust Board.
Progressing St Stephen's to 'GoocT and increasing our capacity to raise educational standards and 
the Catholic life of the school.
Deepening and strengthening the Trust's solidarity as a Tamil/ of schools, through: shared 
principles, attitudes and behaviours; professional processes, operational plans, communications and 
systems; and clear lines of accountability and responsibility through an executive leader to the Trust 
Board.
Resolving our immediate financial issues, and driving hard as a whole trust together for continuing 
improvements in our costs and income._________________________________________________

1.

2.

3.

4.
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5. Enabling the Trust Board and Academy Councils to focus on strategic governance, including holding 
the Trust's central team and school leaders to account for performance and leading the 
development of the Trust’s 'family’ ethos and maintaining the balance of solidarity with subsidiarity.

To enable this vision to be achieved and also considering the national context and information from self- 
evaluation, members of the Trust Board have agreed the following strategic priorities for 2020 -2021:

1. Further develop Quality Assurance and School Improvement processes to ensure that pupils achieve 
Good/Outstanding outcomes in all areas.

2. Enhance the work of the Central Services and Finance teams to ensure that all statutory obligations 
are adhered to and that effective financial forecasting, control and benchmarking is in place.

3. Continue to develop Governance processes within the Trust, to ensure that effective support and 
robust challenge is provided at the appropriate level.

4. Work with the Diocesan Central Team and Partner schools to plan for the Strategic Growth of the 
Trust.

Public benefit
The Academy Trust's Directors have complied with their duty to have due regard to the guidance on public 
benefit published by the Charity Commission (on their website at Charities and Public Benefit) in exercising their 
power or duties. We have achieved this by following our main objectives:

To advance for the public benefit education in the United Kingdom, without prejudice, by establishing, 
maintaining, carrying on, managing and developing Catholic schools.
Offer a broad and balanced curriculum, conducted in accordance with the principles, practices and 
tenets of the Catholic Church and all Canon law.
To promote for the benefit of individuals living in the Diocese of Leeds and surrounding areas who 
have need the provision of facilities for recreation or other leisure time activities, with the object of 
improving the condition of life of the said individuals.

9
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STRATEGIC REPORT

Achievements and Performance
Academy Ofsted outcome Section 48 outcome

St Mary's,
Menston Catholic Voluntary Academy

Outstanding 
November 2014

Outstanding 
June 2019

St. Joseph's Catholic Primary School, Otley Good
November 2018

Outstanding 
October 2019

Ss Peter and Paul Catholic Primary School Outstanding 
January 2015

Outstanding 
March 2015

Sacred Heart Catholic Primary School llkley Outstanding 
February 2007

Outstanding 
March 2018

St Mary's Horsforth Catholic Voluntary Academy Outstanding 
March 2013

Outstanding 
February 2018

St. Joseph's Catholic Primary School Pudsey Good
November 2018

Outstanding 
June 2019

St Mary's Catholic Primary School Knaresborough Good
November 2019

Outstanding 
March 2017

St Joseph's Catholic Primary School Harrogate Good
March 2020

Outstanding 
May 2015

Holy Name Catholic Voluntary Academy, Cookridge Good 
June 2018

Good 
July 2015

St. Stephen's Catholic Primary School, Skipton Good
October 2018

Requires Improvement 
May 2018__________

Key performance indicators

Strong collaboration exists between our schools in order to improve the quality of Education forali of our pupils. 
As a result, the school improvement processes within the Trust are a significant element of our development. 
Within BWCAT this encompasses a deep understanding of our schools to enable the raising of standards, by 
implementing carefully considered strategies in order to improve outcomes and personal development. To 
enable this work to take place, we have developed the work of our Executive Headteachers and Primary 
Standards Lead to enable them to oversee a cluster of primary schools. The aim of this work is to ensure that:

All schools are good or better. Children feel safe and there are high levels of attainment and 
progress. Teaching and learning is of a high quality and there is highly effective leadership and 
management, including governance in all schools.
All schools have a high-quality inclusive curriculum that meets the needs of all pupils, with 
educational activities flowing from our shared vision of Christ-centred virtues; inspiring pupils to 
learn, helping them to acquire knowledge, understanding and skills across a wide range of subjects. 
Staff receive high quality CPD, enabling sustained improvement and developing a workforce to meet 
the future demands of the Trust and wider Diocese.
Schools across the Trust share information in a transparent manner.
There is an acceptance of professional challenge, ensuring an appropriate response at Trust and 
school level to identified weaknesses, leading to rapid improvement and sustainability.
Resources are deployed across the Trust to focus on areas that are identified as requiring additional 
support and intervention, with all schools embracing this collective responsibility for pupils across the 
Trust.

«
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DIRECTORS REPORT

Due to the fact that National Tests and examinations did not take place in 2020 as a result of the Covid-19 
pandemic we are not reporting pupil outcome data in this publication. The Central Team have analysed teacher 
predictions at key Stage 1 and 2 to consider trends and identify strengths and areas for development in our 
schools.

The predicted data for 2020 shows that the primary schools within BWCAT would be performing above the 
national expected standard in reading, writing and maths combined. BWCAT primary schools would also be well 
above national in achieving the higher standard.

At secondary level, a robust process was implemented based on Ofqual guidance to generate Centre Assessment 
Grades for GCSE and А-level students. As a result of these grades, a significant proportion of the GCSE students 
have been awarded places in the Sixth Form at St Mary’s Menston, with А-level students being successful in 
securing places at the next stage of their education, with the majority of these moving on to University.

When considering the performance of schools, as a Trust, we believe that it is important to take into account 
the opportunities offered to students to enable them to develop as people and the wider contribution that the 
Trust makes to the community. As well as having Teaching Schools at secondary and primary level, schools 
within the Trust have been recognised with a series of awards for the opportunities that they offer young people, 
for example; Leadership Academy Status, International School Award, Global Learning Lead School Status, 
Fairtrade School, Healthy School Status, Duke of Edinburgh Licensed Organisation and the Stephen Lawrence 
Education Standard. The wider development of the whole child, is demonstrated by the strong outcomes in 
both Ofsted and Section 48 inspections.

Financial Review
The in-year surplus position of the Trust, based on movement in the restricted general funds (excluding pension), 
plus unrestricted funds, was £413,000 surplus (2019: £163,000 deficit). The Trust ends the year with reserves 
(excluding pension reserves) of £2,834,000 surplus (2019: £2,805,000 surplus).

Low government funding has again been an issue together with increasing costs, particularly as staff pay awards 
have not been fully funded. In the second half of the year Covid-19 further added to some costs, offset by 
reductions in other areas of expenditure, and much of the Trust's self-generated income from lettings and 
extended school provision was lost. However, during the year the Trust strengthened is financial controls and 
management structure, which facilitated financial savings.

The Trust has made very significant efficiency savings across all its schools throughout the year. These 
efficiencies were partly achieved using Integrated Curriculum Financial Planning (ICFP) and restructures of 
teaching, leadership and support staff. The Trust's centralised procurement system has also continued to yield 
valuable savings on both revenue and capital expenditure. Headteachers at each school, assisted by the Trust's 
finance team, played an important part in controlling costs and being prudent in spending their budgets. The 
Trust is committed to continuing to use all these methods, to manage any costs that are not funded by 
government grants and to maximise value for money from public funds.

The key sources of funding are the ESFA general annual grant, other government grants such as the Pupil 
Premium and the GIF capital allocation. These are expended covering the need for which they are granted. The 
Trust is benefiting from the continued gradual implementation of the National Funding Formula, and, looking 
ahead, this is expected to have a further positive impact on our academies. All schools are required to approve 
a balanced budget. However, significant events may require a deficit plan.

Other additional sources of income, such as catering, lettings, nursery and after-school clubs are all expended 
delivering those specific services. If any of these services generate a surplus this is reinvested in teaching and 
learning in that particular academy.
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Reserves Policy
The directors review the reserves levels annually. This review encompasses the nature of income and 
expenditure streams and the need to match income with commitments and the nature of reserves.

It is the Trust’s policy not to carry deficits and where they have arisen to put in place actions to recover these in 
the next period where possible. It is the intention of the Directors that each Academy carries reserves of at least 
5% of GAG. This is to ensure protection against both foreseen and unforeseen events which would place a strain 
on the day to day running of the Academy. Any unrestricted surpluses above this are reinvested in restricted 
reserves for the purpose of education. Currently, this 5% expectation is not possible to achieve due to national 
funding pressures, but the Trust is working closely with all its schools to help them maintain the maximum 
possible contingencies and reserves against uncontrollable additional costs or loss of income.

Excluding the pension scheme liability and fixed asset fund, the Academy funds carried forward as at 31 August 
2020 are a deficit of £56,000 (2019: deficit of £469,000).

The split between funds of the surplus is general restricted funds deficit £56,000 (2020: £469,000) and 
unrestricted funds £nil (2019: £nil).
The fixed asset funds of £2,890,000 (2019: £3,274,000) are represented by fixed assets with a carrying value of 
£2,577,000 (2019: £2,704,000), plus additional funds of £313,000 (2019: £570,000) received for the MAT Cl F 
grant and Devolved Capital Formula' grant which are currently unspent.

The Trust’s pension scheme liability at 31 August 2020 amounted to £10,961,000 (2019: £6,595,000). This 
liability does not have an immediate impact on cash flow, but may result in increased contributions in future 
years. Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that in the 
event of an academy closure, outstanding local government pension scheme liabilities would be met by the 
Department for Education.

Investment policy
Investment decisions will be considered and authorised by the Finance Committee. A register of investments 
will be held as appropriate, ensuring social, environmental and ethical considerations are taken into account.

Principle risks and uncertainties
The principle risks to the Trust and associated mitigation are summarised below:

• Further decline in funding and/or externally driven increases in costs 一 any increase in costs or reduction 
in funding, either based on a per pupil basis or in the total number of pupils, would present the biggest 
risk to the Trust. This could result in individual academies or the Trust becoming unsustainable.

This risk is managed through Trust's continuing stringent reviews of budgets and monthly management 
accounts to ensure funds are being spent correctly. It is also being managed through the Trust’s 
strategy of using Integrated Curriculum Financial Planning to focus resources on where they are most 
needed and offer most value, and continuing to realise savings and additional income from economies 
of scale, sharing resources and marketing schools that have pupil places available. The Trust also 
sources support and guidance from a number of experienced external finance professionals.

• Cash flow-any decline in funding or unavoidable increase in costs could impact on cash flow and result 
in the Trust not being able to pay staff and suppliers.

This risk is being mitigated through the Trust's financial strategy to use Integrated Curriculum Financial 
Planning and economies of scale in procurement and other areas to eliminate deficits and build a 
reserve. The risk is managed by regular frequent cash flow monitoring and maintaining a single central 
bank account which ensures control over payments.
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• Standards and competition -the Trust must maintain and continually improve standards across all our 
academies. With high competition from neighbouring schools, particularly for the high school, it is 
essential we keep standards high to ensure we are the school of choice in the area.

This risk is managed by the school-to-school support that is continually provided to all our academies. 
Trust directors and senior leadership, now also including the Trust’s Executive Headteachers, work 
tirelessly together to ensure no academy is left behind, and through improving our marketing of the 
high-quality education that our schools offer.

Fundraising
The Trust benefits from generous donations received during the year to enable our schools to invest in necessary 
equipment. Under the provisions of the Charities (Protection and Social Investment) Act 2016 the Trust ensures 
any fundraising is following the below practices:

• Requests are made to parents once a year on a voluntary basis, and there is no obligation to make 
donations to the Trust.

• We do not work with any commercial participators/professional fundraisers； all fundraising is managed 
by our own staff.

• The Trust conforms to the recognised standards as detailed in the Act.
• We monitor any correspondence to parents to ensure there is no unreasonably intrusive or persistent 

fundraising approaches and undue pressure to donate during the period, and during the year there 
have been no complaints received about fundraising.

Going Concern
Given the financial performance and position of the Trust during the year of these accounts, the Board have 
continued to take action to address the financial risks faced in order to ensure that the Trust continues as a going 
concern. Details of these actions and the Board’s conclusions are set out on page 28.

Plans for the future
The aim of the Trust in the near future is to enable its vision and strategy to be achieved, taking into account 
the national context and information from self-evaluation, through delivering the following strategic priorities 
for 2020 -2021:

1. Further develop Quality Assurance and School Improvement processes to ensure that pupils achieve 
Good/Outstanding outcomes in all areas.

2. Enhance the work of the Central Services and Finance teams to ensure that all statutory obligations 
are adhered to and that effective financial forecasting, control and benchmarking is in place.

3. Review Governance processes within the Trust, to ensure that effective support and robust challenge 
is provided at the appropriate level.

4. Work with the Diocesan Central Team and Partner schools to plan and implement the Strategic 
Growth of the Trust.

The Trust continues to learn from its experience of schools working effectively together to support each other 
and is looking to deepen this mutual support, balancing the Catholic Social Teaching of solidarity and subsidiarity, 
in order to raise the Trust’s performance still further.

Auditor
Saffery Champness LLP have expressed their willingness to continue in office.

Statement as to disclosure of information to the auditor
Insofar as the Directors are aware:
• there is no relevant audit information of which the charitable company's auditor is unaware; and
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• the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditor is aware of that information.

The Directors' Report and the Strategic Report (including therein) is approved by order of the Board of Directors 
on 9th December 2020 and signed on its behalf by:

ШаІѵІ
Diane Gaskin 
Chair of the Trust
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Scope of responsibility
As Directors, we acknowledge we have overall responsibility for ensuring that The Bishop Wheeler Catholic 
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such a 
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can 
provide only reasonable and not absolute assurance against material misstatement or loss.

The Accounting Officer ensures financial controls conform with the requirements of both propriety and good 
financial management and in accordance with the requirements and responsibilities assigned to it in the funding 
agreement between The Bishop Wheeler Catholic Academy Trust and the Secretary of State for Education. They 
are also responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal 
control.

Governance
The information on governance included here supplements that described in the Directors' Report and in the 
Statement of Directors’ Responsibilities. The Board of Directors has formally met 8 times during the year. 
Attendance during the year at meetings of the Board of Directors was as follows:

Director: Meetings attended of possible

Darren Beardsley 8 of 8
Edward Diamond 6 of 8
Diane Gaskin 8 of 8

3of8Margaret House
Caroline Hyde 6 of 7
Robert Lavery 5 of 8
Adam Little 7 of 8
Janet Sheehan 4 of 8
Natalie Saunders 7 of 8

Finance, Resources and Audit Committees
Until March 2020 the Trust’s Finance and Audit Committees worked as a joint committee. Following a review of 
governance^ the Committees met separately as sub-committees of the main Board of Directors from March 2020, 
and the Finance Committee was retitled the Resources Committee with expanded terms of reference to cover all 
the Trust's resources, including estates and staff.

Purpose of the Resources Committee:
• ensure strategic financial and capital plans reflect the Trust's key objectives
• oversee financial planning and approve annual budgets, ensuring short term budgets are in line with 

agreed longer term pians
• ensure that proper accounts and records are maintained
• safeguard assets and oversee effective management of the Trust’s estate
• manage the Trust's investments
• ensure financial solvency is fulfilled
• prepare, monitor and review financial policies and recommend approval to the Board
® monitor the financial, capital, staffing and estates position through accurate and timely reports
• monitor and review best value for money principles 
© review insurance policies annually

Purpose of the Audit Committee:
• gain assurance that the Trust's risk management, control and governance arrangements are 

adequate and effective
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appoint and engage the external auditor and review remuneration and terms of engagement 
annually
monitor the integrity of the financial statements, reviewing reporting judgments contained in 
them
review the effectiveness of the systems of internal control through the internal audit function 
promote and secure co-ordination between the external and internal audit functions 
monitor the implementation of audit recommendations 
monitor and maintain the risk management plan (risk register).

Three meetings of the joint Finance and Audit Committee took place up to March 2020, with attendance at 
the meetings as follows:

Meetings attended Out of a possibleDirectors:
Edward Diamond 3 3
Diane Gaskin 3 3
Margaret House 3
Caroline Hyde 3 3
Darren Beardsley 3 3
Robert Lavery 3 3
Natalie Saunders 2 3

Four meetings of the Resources Committee took place from March 2020, with attendance at the meetings as 
follows:

Meetings Attended Out of a possibleDirectors
Diane Gaskin 4 4
Robert Lavery 3 4
Natalie Saunders 4 4
Margaret House 1 4
Darren Beardsley 4 4

One meeting of the Audit Committee took place with attendance at the meeting as follows:
Meetings Attended Out of a possibleDirectors

Edward Diamond 1 1
Adam Little
Janet Sheehan 0
Darren Beardsley

Review of value for money

The Accounting Officer has responsibility for ensuring that the Academy Trust delivers good value in the use of 
public resources. The accounting officer understands that value for money refers to the educational and wider 
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during 
each academic year, and reports to the board of trustees where value for money can be improved, including the 
use of benchmarking data where appropriate. The Accounting Officer for the academy trust has delivered 
improved value for money during the year through:
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Further use of Integrated Curriculum Financial Planning and staffing restructures to redirect significant 
resources in the Trust’s two schools that were facing significant financial challenges in order to 
successfully eliminate in-year deficits;
Implementation of the recommendations of an independent financial consultant to introduce 
additional financial controls across the Trust and raise financial management skills among its budget 
holders;
Completing a review and restructure of the Trust's central finance team to increase capacity and 
deepen its skills and qualifications;
Continuing the review of contracts across all schools to consolidate procurement into Trust-wide 
contracts and achieve significant economies of scale;
Continuing to use the Trust's strategic capital planning process and Trust-wide sharing of facilities 
management resources to achieve savings on capital projects and focus available capital resources on 
the highest strategic priorities.

The purpose of the systems of internal control
The ongoing system of internal control supports the management of risk at a reasonable level. It can therefore 
only provide reasonable and not absolute assurance of effectiveness. The system of internal control is based on 
an on-going process designed to identify and prioritise the risks to the achievement of Academy Trust policies, 
aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be 
realised, and to manage them efficiently, effectively and economically. The system of internal control has been 
in place in The Bishop Wheeler Catholic Academy Trust for the period 1 September 2019 to 31 August 2020 and 
up to the date of approval of the annual report and financial statements.

Capacity to handle risk
The Board of Directors has reviewed the key risks to which the Academy Trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board 
of Directors is of the view that there is a formal on-going process for identifying, evaluating and managing the 
Trust's significant risks up to the date of approval of the annual report and financial statements. This process 
is reviewed regularly by the Audit Committee and reported back to the Trust Board.

The risk and control framework
The Academy Trust's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular, it includes:

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the Board of Directors;

• regular reviews by the Finance and Audit Committees of reports which indicate financial performance 
against the forecasts and of major purchase plans, capital works and expenditure programmes;

о setting targets to measure financial and other performance;
• clearly defined purchasing (asset purchase or capital investment) guidelines;
• delegation of authority and segregation of duties;
• identification and management of risks.

The board of trustees continued to retain Moorlands Learning Trust (MLT) as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the 
academy trust’s financial systems. In particular, the checks carried out in the current period included:

« Finance and procurement audit;
• High level delegations review;
• HR and Payroll audit
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In addition, the Trust Board commissioned and approved implementation of the recommendations of:
• A review of the Trust's internal governance carried out by the National Governance Association;
• A review of financial systems, processes, controls and central team capacity and skills, carried out by 

an independent financial consultant.

Review of effectiveness
The Chief Executive Officer, also holding the role of Accounting Officer, has responsibility for reviewing the 
effectiveness of the system of internal control. The review has been informed by:
• the work of the internal auditors, the NGA and an independent financial consultant;
• the work of the external auditor;
• the work of the executive managers within the academy trust who have responsibility for the development 

and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal 
control by the Trust's Finance and Audit committee (latterly the Resources Committee) and a plan to address 
weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Directors on 9th December 2020 and signed on its behalf
by:

Darren Beardsley^^-ODiane Gaskin
Chair of Trust Board Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Coketown Academy Trust I have considered my responsibility to notify the academy trust 
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity； impropriety and 
non-compliance with terms and conditions of all funding received by the academy trust, under the funding 
agreement in place between the academy trust and the Secretary of State for Education. As part of my 
consideration I have had due regard to the requirements of the Academies Financial Handbook 2019.

I confirm that I and the academy trust board of trustees are able to identify any material irregular or improper 
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under 
the academy trust's funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the board of 
trustees and ESFA.

Darren Beardsley
Accounting Officer

Date: 9th December 2020

Page 18



窳The Bishop Wheeler 
Catholic Academy Trust

STATEMENT OF DIRECTORY RESPONSIBILITIES
The Directors (who act as governors of The Bishop Wheeler Catholic Academy Trust and are also the trustees 
of the charitable company for the purposes of company law) are responsible for preparing the Directors' 
Report (including Strategic Report) and the financial statements in accordance with the Annual Accounts 
Direction issued by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company 
law the Directors must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the state of affairs of the charitable company and of its incoming resources and application of 
resources, including its income and expenditure, for that period. In preparing these financial statements, the 
trustees are required to:

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 

2019 to 2020;
• make judgments and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position 
of the charitable company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies 
financial and other controls, which conform with the requirements both of propriety and of good financial 
management. They are also responsible for ensuring grants received from the ESFA /DfE have been applied 
for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 9th December 2020 and signed on its behalf
by:

Dîane Gaskin 
Chair of Trust Board
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Opinion
We have audited the financial statements of The Bishop Wheeler Catholic Academy Trust for the year ended 
31 August 2020 which comprise Statement of Financial Activities, Balance Sheet, statements of cash flows 
and notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the charitable company’s state of affairs as at 31 August 2020 and of its 

incoming resources and application of resources, including its income and expenditure, for the year 
then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and

• have been prepared in accordance with the Companies Act 2006, The Charities SORP and the 
Academies Accounts Direction 2019 to 2020.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where:

the trustees7 use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the charitable company's ability to continue to adopt the going 
concern basis of accounting for a period of at least twelve months from the date when the financial 
statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our auditor's report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information 
and； in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other
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information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information; we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees' Annual Report which includes the Directors' Report and the 

Strategic Report for the financial year for which the financial statements are prepared is consistent 
with the financial statements; and

• the Trustees' Annual Report which includes the Directors' Report and the Strategic Report has been 
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the Trustees' Annual Report and 
Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 
report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not been 

received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees' remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Directors Responsibilities set out on page 19, the trustees (who 
are also directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether dueto fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company's 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or 
to cease operations, or have no realistic alternative to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditors under the Companies Act 2006 and report in accordance with that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with IS As (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.
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A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part 
of our auditor's report.

Use of our report
This report is made solely to the charitable company's members and the trustees, as a body； in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 
state to the charitable company's members those matters we are required to state to them in an auditor's 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company, the charitable company's members and trustees 
as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Davis (Senior Statutory Auditor) 
for and on behalf of

Saffery Champness LLP 
Chartered Accountants 
Statutory Auditors 
Mitre House 
North Park Road 
Harrogate 
North Yorkshire 
HG15RX

Date: IS

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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In accordance with the terms of our engagement letter dated 14 July 2020 and further to the requirements of 
the Education Skills & Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to 2020, 
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and 
income received by The Bishop Wheeler Catholic Academy Trust during the period 1 September 2019 to 31 
August 2020 have been applied to the purposes identified by Parliament and the financial transactions conform 
to the authorities which govern them.

This report is made solely to The Bishop Wheeler Catholic Academy Trust and ESFA in accordance with the 
terms of our engagement letter. Our work has been undertaken so that we might state to The Bishop Wheeler 
Catholic Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than The 
Bishop Wheeler Catholic Academy Trust and ESFA, for our work, for this report, or for the conclusion we have 
formed.

Respective responsibilities of The Bishop Wheeler Catholic Academy Trust’s Accounting Officer and the 
reporting accountant

The Accounting Officer is responsible, under the requirements of The Bishop Wheeler Catholic Academy Trust's 
funding agreement with the Secretary of State for Education dated 1 September 2011 and the Academies 
Financial Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and income 
received is applied for the purposes intended by Parliament and the financial transactions conform to the 
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical 
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the 
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has 
come to our attention in carrying out our work which suggests that in all material respects, expenditure 
disbursed and income received during the period 1 September 2019 to 31 August 2020 have not been applied 
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which 
govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by 
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters 
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive 
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of 
the Academy Trust's income and expenditure.
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The work undertaken to draw our conclusion includes:

an assessment of the risk of material irregularity and impropriety across the Academy Trust's activities; 
evaluation of the processes and controls established and maintained in respect of regularity, propriety 
and compliance of the use of public funds through observation and testing of the arrangements in 
place and enquiry of the Accounting Officer;
consideration and corroboration of the evidence supporting the Accounting Officer's statement on 
regularity, propriety and compliance; and
limited testing on a sample basis of income and expenditure for the areas identified as high risk.

9

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not 
been applied to purposes intended by Parliament and the financial transactions do not conform to the 
authorities which govern them.

Jonathan Davis (Senior Statutory Auditor) 
for and on behalf of

Saffery Champness LLP 
Chartered Accountants 
Statutory Auditors 
Mitre House 
North Park Road 
Harrogate 
North Yorkshire 
HG15RX

Date: I 8
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Restricted
Fixed
Asset
Funds
£000

Unrestricted Total
2020
£000

Restricted 
Funds General Funds

Total
2019
£000£000 £000

INCOME
Donations and capital grants 
Charitable activities:

Funding for academy trust's 
educational operations 
Other trading activities 
Investments

2 93 582 675 727

3 682 15,34114,659 14,928
237 2374 369

5

1,013TOTAL 14,659 582 16,254 16,024

EXPENDITURE
Raising funds 
Charitable activities:

Academy trust educational 
operations
Other-trf from local authority 
on conversion

6

998 17,299 16,56516,144 157

998TOTAL 16,144 157 17,299 16,565

NET (EXPENDITURE)/INCOME (1,045) (541)(1,485)15 425

(15) (809)Transfers between funds 824

OTHER RECOGNISED 
GAINS/(LOSSES)
Actuarial (losses)/gains on 
defined benefit schemes (3,292) (2,760)(3,292)21

(4,337) (3,301)(3,953) (384)NET MOVEMENT IN FUNDS

RECONCILIATION OF FUMDS
Total funds brought forward (3,790) (489)(7,064) 3,274

(8,127) (3,790)Total funds carried forward (11,017) 2,890
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20192020Notes

£000 £000

FIXED ASSETS
Tangible assets 2,577 2,70412

CURRENT ASSETS
Debtors
Cash at bank and in hand

399 55113

9721,324

1,723 1,523

(1,422)CREDITORS: Amounts falling due within one year (1,466)14

NET CURRENT ASSETS 257 102

TOTAL ASSETS LESS CURRENT LIABILITIES 2,8052,834

(6,595)Defined benefit pension scheme liability (10,961)22

(3,790)(8Д27)NET LIABILITIES INCLUDING PENSION LIABILITY

FUNDS OF THE ACADEMY TRUST:
RESTRICTED FUNDS 

Fixed asset fund 
Restricted income fund

2,890 3,274
(469)

15
(56)15

Restricted funds excluding pension reserve 
Pension

2,834
(10,961)

2,805
(6,595)15reserve

(8Д27) (3,790)TOTAL RESTRICTED FUNDS

TOTAL UNRESTRICTED INCOME FUNDS 15

(8,127) (3,790)TOTAL FUNDS

The financial statements on pages 25 to 57 were approved by the trustees and authorised for issue on 9th 
December 2020, and are signed on their behalf by:

Diane Gaskin 
Chair of Trust Board
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Notes 2020 2019

£000 £000

NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES (199) (278)17

Cash flows from investing activities 18 568551

INCREASE/(DECREASE) IN CASH IN THE PERIOD 352 290

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET 
FUNDS

972 682NET FUNDS ATI SEPTEMBER 2019

19/20lncrease/(Decrease) in cash in the period 352 290

NET FUNDS AT 31 AUGUST 2020 1,324 972

All of the cash flows are derived from continuing operations and acquisitions in the year.
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1. Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently, except where 
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been 
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable 
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the 
Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the Companies Act 
2006.

The Bishop Wheeler Catholic Academy Trust meets the definition of a public benefit entity under FRS 102.

Going
During 2019-20 the Trust made significant savings from use of Integrated Curriculum Financial Planning (ICFP), 
continued procurement efficiencies and economies of scale, and locally-generated savings in each school. It 
continued to strengthen its financial governance through a new scheme of delegation and other measures, and 
also its financial controls and financial management capacity.

Increased government funding for the Trust’s schools has also been received through the General Annual 
Grant (GAG) and continued implementation of the National Funding Formula (NFF). Although this has been 
offset by significant unfunded pay rises for teaching and support staff, overall the Trust is now somewhat 
better funded than in the previous year.

Throughout the year the Trust’s sustained a consistent performance in accurate and prudent cash flow 
forecasting and management, paying all undisputed invoices within terms. The Trust's cash flow forecast for 
2020-21 and beyond continues to be healthy, and it is budgeting to achieve a surplus in 2020-21.

The Trust is successfully mitigating its key going concern risks, through its financial controls, prudent budgets, 
contingency provision, close monitoring of pupil numbers as the key determinant of future income, and careful 
control of the additional costs and risks arising from the Covid-19 pandemic.

Looking ahead, although the financial future of the education sector is even harder to forecast than usual due 
to Covid-19, the Trust is on balance cautiously optimistic about its financial prospects for the next 3 years. It is 
likely to benefit from low inflation, continued progressive implementation of the National Funding Formula, 
rising pupil numbers on average across its current schools, and further economies of scale as additional 
educationally and financially secure schools join the Trust from the Spring of 2021 onwards.

For these reasons, the Board continues to adopt the going concern basis of accounting in preparing the financial 
statements of The Bishop Wheeler Catholic Academy Trust. The financial statements do not include the 
adjustments which would result if the Trust was unable to continue as a going concern.

concern

Incoming
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is 
probable and the amount can be measured reliably.

resources

Grants receivable
Grant income is included in the Statement of Financial Activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the Balance 
Sheet.
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The general annual grant ('the GAG') from the DfE, which is intended to meet recurrent costs, is recognised on 
a receivable basis and is credited directly to the Statement of Financial Activities to the extent of the entitlement 
of the funds. Any abatement in respect of the period is deducted from income and is recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts 
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are 
recognised when there is entitlement and are not deferred over the life of the asset on which they are expended.

Other grants from government agencies and other bodies are recognised in the period in which they are 
receivable to the extent the conditions of funding have been met. Where income is received in advance of 
entitlement of receipt its recognition is deferred and included in creditors as deferred income. Where 
entitlement occurs before income is received the income is accrued.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the 
receipt is probable and the amount can be reliably measured.

Other income
Other income, including from the hire of facilities, will be recognised in the period it is receivable and to the 
extent the goods have been provided or on completion of the service.

Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected 
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other 
trading activities. Upon sale, the value of the stock is charged against 'Income from other trading activities7 and 
the proceeds are recognised as 'Income from other trading activities. Where it is impractical to fair value the 
items due to the volume of low value items they are not recognised in the financial statements until they are 
sold. This income is recognised within 'Income from other trading activities.

Resources expended
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of 
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are 
made up of the total of direct costs and shared costs, including support costs involved in undertaking each 
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which 
contribute to more than one activity and support costs which are not attributable to a single activity are 
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are 
allocated on the basis of time spent, and depredation charges allocated on the portion of the asset's use. 

Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes 
and includes costs of all fundraising activities events and non-charitable trading.
Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs and 
costs relating to the governance of the academy trust apportioned to charitable activities.

All expended are inclusive of irrecoverable VAT.resources

Tangible fixed assets
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Groups of assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost net of 
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or 
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected 
useful economic life. Where there are specific conditions attached to the funding requiring the continued use 
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial 
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to 
the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been 
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the 
cost of each asset on a straight-line/reducing balance basis over its expected useful life, a full year of 
depreciation is charged in the year of acquisition:

• long leasehold buildings- over the life of the asset
• leasehold land and buildings - 125 years
• fixtures, fittings and equipment-20%straight line
• ICI equipment-25% straight line
• Motor vehicles - 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the 
Statement of Financial Activities.

Disposal of assets
Up to £500 
Over£500

authorised by Headteacher 
authorised by Academy Councils

Asset disposal forms will be signed and retained by the Chief Finance Officer.

Security of assets
Budget holders are responsible for the care, custody and security of the stock and equipment under their control. 
They will consult the Finance Director when they consider additional security arrangements may be needed. 
Assets shall not be subject to personal use without authorisation.

Land and buildings occupied under licence
Land and buildings owned by The Diocese of Leeds: The academy trust company occupies the land (and 
buildings) under a mere licence. This continuing permission of use is pursuant to, and subject to, the Trustees' 
charitable objects, and is part of the Catholic Church's contribution since 1847 to provide State funded education 
in partnership with the State. The licence delegates aspects of the management of the land (and buildings) to 
the academy trust company for the time being, but does not vest any rights over the land in the academy trust 
company. The Diocese of Leeds can terminate this agreement, with Secretary of State approval, with two years 
notice, requiring the academy to find new premises. All Diocese of Leeds land and buildings are therefore not 
included on the academy trusts balance sheet as a tangible fixed asset.

Improvements to Land and buildings occupied under licence
Any improvements made to Diocesan owned land and buildings costing £5,000 or more that are funded by the 
academy trust, either by direct capital grants from the government or as part of the academy trusts maintenance 
programme, will be included as leasehold improvements within the balance sheet and treated as a tangible fixed
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asset. These leasehold improvements will be depreciated over their expected useful economic life. These assets 
will be assessed for impairment annually in light of the licence arrangement.

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is 
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement 
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay 
to settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past 
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated 
reliably. Provisions are measured at the best estimate of the amounts required to settle the obligation. Where 
the effect of the time value of money is material, the provision is based on the present value of those amounts, 
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the 
discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Recognition of liabilities and other provisions
Liabilities are recognised when a legal or constructive obligation arises as a result of a past event.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured 
at amortised cost as detailed in note 13. Prepayments are not financial instruments. Amounts due to the 
charity's wholly owned subsidiary are held at face value less any impairment.

Cash at bank- is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured 
at amortised cost as detailed in note 14. Taxation and social security are not included in the financial 
instruments' disclosure definition. Deferred income is not deemed to be a financial liability, as the cash 
settlement has already taken place and there is an obligation to deliver services rather than cash or another 
financial instrument. Amounts due to charity's wholly owned subsidiary are held at face value less any 
impairment.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the 
Academy Trust is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable 
purposes.

Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS’} 
and the Local Government Pension Scheme (’LGPS’L These are defined benefit schemes.
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The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over 
employees' working lives with the academy trust in such a way that the pension cost is a substantially level 
percentage of current and future pensionable payroll. The contributions are determined by the Government 
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi­
employer scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as 
a defined contribution scheme for accounting purposes and the contributions recognised in the period to which 
they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust 
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are 
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to 
the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. 
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The 
amounts charged to operating surplus are the current service costs and the costs of scheme introductions, 
benefit changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest 
on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises 
the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by 
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the 
benefit obligations. The difference between the interest income on the scheme assets and the actual return on 
the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable 
objects of the Academy Trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the 
ESFA where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the 
funder/donor and include grants from the Education and Skills Funding Agency.

Transfers between funds are made where allowable and appropriate.

Agency arrangements
The Academy Trust acts as an agent in the administering of 16-19 Bursary Funds from the ESFA. Related 
payments received from the ESFA and subsequent disbursements to students are excluded from the statement 
of financial activities to the extent that the Academy Trust does not have a beneficial interest in the individual 
transactions. Where funds have not been fully applied in the year then an amount will be included as amounts 
dueto ESFA.

Treasury management policy
Treasury management is defined by the Chartered Institute of Public Finance and Accountancy's (CIPFA's) Code 
of Practice for Treasury Management in the Public Services as the management of the Academy's cash flows, 
banking, money market and capital market transactions; the effective management of the risks associated with 
those activities; and the pursuit of optimum performance consistent with those risks.

The objectives of treasury management are:
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a) to provide a means by which the Academy can meet its commitments;
to ensure that sufficient sums are available at short or no notice to meet foreseeable requirements; 
to earn an acceptable rate of return on surplus funds without undue risk; and 
to spread risk between differing types of investment and institutions.

b)
c)
d)

Responsibility
The Accounting Officer has overall responsibility for the security and management of funds. The day to day 
management of the treasury function is controlled by the Finance Director.

1.

Borrowing of funds
Academies are not permitted to borrow without prior permission of the Secretary of State.

2.

Investment of funds
A return on working capital should be optimised whilst allowing easy access of the funds. In balancing risk 
against return the Academy policy is clearly geared towards avoiding risk than to maximising return.

3.

Monies surplus to the working requirements shall be invested in an account in the name of the Trust with 
approved institutions authorised by the Trust.
The Trust will not take out any long-term investments until a reliable cash flow pattern has been 
established. Monies will only be paid into approved bank deposit accounts allowing access to funds within 
a term not exceeding three months.
The Trustees will ensure that the Trust maintains sufficient reserves to meet unexpected expenditure.

Register of investments
The Finance Director will maintain a register of all deposits/investments held which will record:

4.

institution with which the deposit was made
date deposit was placed
amount deposited
date of maturity
amount returned
interest earned
rate of interest obtained
authorisation for the transaction

Credit risk
Credit risk will be minimised by ensuring that funds are spread across a range of institutions as appropriate. 
The limits of funds invested with approved institutions will be approved at least annually by the Trust Board 
and more frequently subject to market conditions.

5.

Cash flow forecasts
The Chief Finance Officer and Head of Finance will prepare and present an annual monthly cash flow 
statement to the Trust Finance Sub Committee at the beginning of each academic year in order to highlight 
expected cash balances throughout the year that may be invested and give early warning of any need to 
seek approval to borrow. They will then subsequently maintain a rolling 12 month forecast.

6.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions
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The academy trust makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of 
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in 
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions, 
which are disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore, a roll 
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2020 
has been used by the actuary in valuing the pensions liability at 31 August 2020. Any differences between the 
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying 
amount of the pension liability.

Critical areas of judgement
Currently there are no critical judgements to disclose, other than the exclusion of diocesan owned land and 
buildings as detailed in note 12.
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DONATIONS AND CAPITAL GRANTS2

Total 2019 
Total 
£000

Unrestricted
Funds
£000

Restricted
Funds
£000

Total 2020 
Total 
£000

DfE/ ESFA capital grant for 
building
Other donations

582582 637
9393 90

93 675 727582

2019 total 90 637 727

FUNDING FOR THE ACADEMY TRUSTS EDUCATIONAL OPERATIONS3

Total
2020
£000

Unrestricted
Funds
£000

Restricted
Funds
£000

Total
2019
£000

DfE/ ESFA REVENUE GRANTS:

General Annual Grant 
Other DfE/ ESFA grants 

Other income:
Local authority grants 
Other income from the 
academy trust's educational 
operations

12,449

1,671
12,449

1,671

12,147

1,049

343343 469

878682 196 1,263

15,341682 14,659 14,928

2019 total 979 13,949 14,928
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OTHER TRADING ACTIVITIES4

Restricted
Funds
£000

Unrestricted
Funds

£000

Total 2020 Total 2019
£000 £000

Hire of facilities 
Income from other 
charitable activities 
Income from ancillary 
trading activities

9292 122

145 145 247

237 237 369

Total 2019 369 369

5 INVESTMENT INCOME

Unrestricted
Funds
£000

Restricted
Funds
£000

Total 2020 
£000

Total 2019
£000

Short term deposits 11

1 1

Total 2019
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6 EXPENDITURE

Staff
Costs

Other
Costs

Total
2019

Premises
Costs

Total
2020

£000 £000£000 £000 £000

Expenditure on raising funds 
Academy's educational 
operations:

Direct costs
Allocated support costs

10,431

2,886

11,079

5,486

157 644 11,232

6,0671,410 1,771

13,317 1,567 2,415 17,299 16,565

The total expenditure was £17,299,000 (2019: £16,565,000) of which £998,000 was unrestricted 
(2019: £1,283,000), £16,144,000 was restricted (2019: £15,097,000) and £157,000 restricted fixed 
asset (2019: £185,000).

Total
2020
£000

Total
2019
£000

Net (outgoingl/incoming resources for the period are 
stated after charging:
Operating leases:

plant and machinery 
Depredation 
Fees payable to auditor: 

audit
other services

49 52
185157

30 28
5
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CHARITABLE ACTIVITIES
Total
2020

Total
2019

£000 £000

Direct costs - educational operations 
Support costs - educational operations

11,232
6,067

11,079
5,486

17,299 16,565

ANALYSIS OF SUPPORT COSTS 
Support staff costs 
Technology costs 
Premises costs 
Other support costs 
Governance costs

2,886 2,494

199 170

1,410

1,304

947

1,651

268 224

Total support costs 6,067 5,486

The Charitable Activities expenditure was £17,299,000 (2019: £16,565,000) of which £998,000 was 
unrestricted (2019: £1,283,000), £16,144,000 was restricted (2019: £15,097,000) and £157,000 restricted fixed 
asset (2019: £185,000).
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8 STAFF
Total
2020

Total
2019

a. Staff costs
Staff costs during the period were:

£000 £000

Wages and salaries 
Social security costs 
Pension costs 
Apprenticeship levy

9,278 9,703
844 793

2,955 1,904
34 30

13Д11 12,430

Supply staff costs
Staff restructuring costs (redundancy)

202 214

4 51

13,317 12,695

b. Non-statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £nil 
(2019: £22,196.00).

c. Staff numbers
The average number of persons (including senior management team) employed by the Academy Trust 
during the period was as follows:

2020 2019
No. No.

Teachers
Administration and support 
Management

183 178

252 240

10 10

445 428

d. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was:

2020 2019
No. No.

£60,000 - £70,000 
£70,001 - £80,000 
£80,001 - £90,000 
£90,001 - £100,000 
£100,001-£110,000

84

4 2

1

1

1
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STAFF (continued)
e. Key management personnel

8

The key management personnel of the academy trust comprise the trustees and the senior management 
team as listed on page 2-3. The total amount of employee benefits (including employer pension 
contributions) received by key management personnel for their services to the academy trust was 
£914,818 (2019: £799,203).

9 CENTRAL SERVICES

The Bishop Wheeler Catholic Academy Trust has provided the following central services to its 
academies during the year:

Human resources
Financial services including procurement 
Estates services 
GDPR 
Legal
Educational support services 
Other as arising

services

The Bishop Wheeler Catholic Academy Trust charges for these services on the following basis: 3% 
General Annual Grant & 8% Other Income (2019: 3% General Annual Grant & 8% Other Income), 
equal to 5.2% of total income, to cover the increased range of services and costs covered centrally 
compared to the previous year.

The actual amounts charged during the year were as follows:
2020 2019
£000 £000

Sacred Heart Catholic Primary School llkley, a Voluntary Academy
St Joseph's Catholic Primary School Pudsey； a Voluntary Academy
St Joseph's Catholic Primary School Otley, a Voluntary Academy
St Mary's Horsforth Catholic Voluntary Academy
St Mary's Menston, a Catholic Voluntary Academy
Ss Peter and Paul Catholic Primary School, a Voluntary Academy
St Mary's Catholic Primary School Knaresborough, a Voluntary Academy
St Joseph’s Catholic Primary School Harrogate, a Voluntary Academy
Holy Name Catholic Voluntary Academy, Cookridge
St Stephen's Catholic Primary School, Skipton

40 39

68 68

35 39

44 48

263 274

40 40

48 42
34 34

38 39

42 42

652 665
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TRUSTEES' REMUNERATION AND EXPENSES10

Principal and staff trustees only receive remuneration in respect of services they provide undertaking the 
roles of Principal and staff members under their contracts of employment and not in respect of their 
services as trustees. Other trustees did not receive any payments from the Academy Trust in respect of 
their role as trustees. During the year there were no staff trustees. The value of remuneration and other 
benefits was as follows:

D Beardsley (principal and trustee) - resigned as trustee 4th September 2019 
Remuneration £0 (2019: £95,000 - £100,000)
Employer's pension contributions paid £0 (2019: £15,000 - £20,000)

During the year ended 31 August 2020, travel and subsistence expended totalling £0 was reimbursed or 
paid directly to 0 trustees (2019: £475 to 3 trustees)

Other related party transactions involving the trustees are set out in note 23.

The highest paid trustee received remuneration of £0 (2019 £98,768)

TRUSTEES' AND OFFICERS' INSURANCE11

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect 
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on 
Academy Trust business. The insurance provides cover up to £5,000,000 on any one claim. The cost forms 
part of the overall Education Combined insurance charge. For the year ended 31 August 2020 this was 
£50,192 (2019: £53,305).

The cost of this insurance is included in the total insurance cost.
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12 FIXED ASSETS
Fixtures, 

Fittings & 
Equipment 

£000

Land and 
Buildings 

£000

ICI
Motor Vehicle 

£000
Total
£000

Equipment
£000

Cost:
1 September 2019
Additions
Disposals

2,849 23286 226 3,384
23 7 30

31 August 2020 2,849 233 23 3,414309

Depreciation:
1 September 2019 
Charged in the year 
Disposal

309 23208 140 680

70 4344 157

31 August 2020 379 183 23 837252

Net book value: 
31 August 2019 2,540 78 86 2,704

Net book value: 
31 August 2020 2,470 50 2,57757

The Trust's transactions relating to land and buildings included:

Diocesan owned land and buildings are occupied under a mere licence which is terminable by giving two 
years notice. The majority of the risks and rewards of ownership remain with the diocese. Given the nature 
of the mere licence the land and buildings have more characteristics of a rolling short-term lease with a two- 
year notice period of termination. Under FRS 102 current guidance this would be treated as an operating 
lease rather than a finance lease therefore not included as a tangible fixed asset.
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13 DEBTORS

2020 2019
£000 £000

Trade debtors 
Other debtors 
VAT recoverable
Prepayments and accrued income

14 14

118 197

266 340

399 551

14 CREDITORS

2020 2019
£000 £000

Trade creditors 
Other creditors 
Accruals and deferred income 
Other tax and social security

271 434

706 430

489 347
211

1,466 1,422

DEFERRED INCOME 2020 2019
£000 £000

Deferred income at 1 September 2019 
Resources deferred in the year 
Amounts released from previous years

199 231
287 199

(199) (231)

Deferred income at 31 August 2020 199287

At the Balance Sheet date, the Academy Trust was holding funds received in advance for Key Stage 1 
Universal Free School Meals, Rates relief and Out of School Club fees all paid in advance.

Loans of £491,676 (included within Other Creditors) from the ES FA, includes a SALIX loan totalling 
£374,089 which is provided on the following terms - interest free and repayable over 5 years 
(deducted from GAG), and other ESFA loans totalling £117,587 which is provided on the following 
terms — interest free and payable within 12 months (deducated from GAG).
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15 FUNDS
Gains, 

losses and 
transfers 

£000

At At
1 September 

2019 
£000

Incoming
resources

£000

31 AugustResources
expended

£000
2020
£000

RESTRICTED GENERAL FUNDS 
General Annual Grant (GAG) 
(excluding pension reserve) 
Other DfE/ ESFA grants 
Other income 
Pension reserve

(56)(469) (12,860)

(2,015)

(195)

(1,074)

12,449

2,015

824

195
(3,292) (10,961)(6,595)

(7,064) (2,468) (11,017)(16,144)14,659

RESTRICTED FIXED ASSET 
FUNDS
DfE / ESFA capital grants 
Capital expenditure from GAG 
and Other Income 
Assets transferred on 
conversion

(845)(106)582 1Д431,512

(36) 36

(15) 1,7471,762

(809)(157)582 2,8903,274

(3,790) (16,301) (3,277) (8,127)TOTAL RESTRICTED FUNDS 15,241

UNRESTRICTED FUNDS 
Unrestricted funds (15)(998)1,013

(15)(998)1,013TOTAL UNRESTRICTED FUNDS

(3,292) (8Д27)(3,790) (17,299)TOTAL FUNDS 16,254

The specific purposes for which the funds are to be applied are as follows:
Restricted general funds have been spent in line with the terms of the Master Funding Agreement. 
Restricted fixed asset funds are used solely for capital purchases in line with the strategic objectives of 
The Bishop Wheeler Catholic Academy Trust.

The restricted pension fund is in deficit to the value of £10,961,000 as at 31 August 2020, which is in 
excess of the unrestricted funds. However, this deficit has been inherited upon conversion to Academy 
status. The governors will continue to monitor this situation closely.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit 
on the GAG that it could carry forward at 31 August 2020.

Transfers between funds - £15,000 was transferred from unrestricted and £824,000 transferred to 
restricted funds, £809,000 was transferred from restricted fixed asset funds. These transfers relate to 
capital maintenance projects paid for via restricted funds funded by capital grants and unrestricted 
funds.
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15 FUNDS (continued...)
Comparative information in respect of the preceding period is as follows:

At Gains, 
losses and 
transfers 

£000

At
1 September 

2018 
£000

Incoming
resources

£000

Resources
expended

£000

31 August 
2019 
£000

RESTRICTED GENERAL FUNDS 
General Annual Grant (GAG) 
(excluding pension reserve) 
Other DfE/ ESFA grants 
Other income 
Pension reserve

(12,857)
(1,518)

(284)
(438)

(469)12Д47
1,518

241

(306)
(3,397)

284 306
(2,760) (6,595)

(3,703) (15,097) (2,213) (7,064)13,949

RESTRICTED FIXED ASSET 
FUNDS
DfE / ESFA capital grants 
Capital expenditure from GAG 
and Other Income 
Assets transferred on 
conversion

(434)(88)1,397 637 1,512

(82)38 44

(15)1,777 1,762

(IBS) (390)3,212 637 3,274

(491) (15,282) (2,603) (3,790)TOTAL RESTRICTED FUNDS 14,586

UNRESTRICTED FUNDS 
Unrestricted funds (1,283) (157)2 1,438

(1Д83) (157)TOTAL UNRESTRICTED FUNDS 2 1,438

(489) (16,565) (2,760) (3,790)TOTAL FUNDS 16,024
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FUNDS (continued)15

The funds attributable to each academy within the Academy Trust as at 31 August 2020 
are as follows:

Total
2020

Total
2019

£000 £000

(349)St. Mary's Menston, a Catholic Voluntary Academy
St. Joseph's Catholic Primary School Otley, a Voluntary Academy
Ss Peter and Paul Catholic Primary School, a Voluntary Academy
Sacred Heart Catholic Primary School llkley, a Voluntary Academy
St. Mary's Horsforth Catholic Voluntary Academy
St. Joseph's Catholic Primary School Pudsey, a Voluntary Academy
St. Mary’s Catholic Primary School Knaresborough, a Voluntary Academy
St. Joseph's Catholic Primary Schoo! Harrogate, a Voluntary Academy
Holy Name Catholic Voluntary Academy
St. Stephen's Catholic Primary School, a Voluntary Academy
Trust

(149)

88 49

158 134

116 133

121 69
49 36

100 94

80 43
(100)

(412)
29

(370)

(278) (166)

(56) (469)

3,274
(6,595)

Total before fixed assets and pension reserve 
Restricted fixed asset fund 
Pension reserve

2,890
(10,961)

(8Д27) (3,790)Total
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FUNDS (continued)15

The deficit on the Trust funds represents costs paid centrally. During the period the Academies within 
the Academy Trust spent the following on teaching and support staff, other support staff, educational 
supplies and other costs:

Analysis of Academies by cost
Other
Costs

Educational (excluding 
Supplies depredation) 

£000

Teaching 
& Support 

Staff 
£000

Other
Support

Staff
£000

Total
2020
£000

Total
2019
£000£000

995 2,548Trust
St. Mary's Menston, a 
Catholic Voluntary 
St. Joseph's Catholic 
Primary School Pudsey, a 
Voluntary Academy 
St. Mary's Horsforth 
Catholic Voluntary 
Academy
Ss Peter and Paul Catholic 
Primary School, a 
Voluntary Academy 
St. Joseph's Catholic 
Primary School Otley, a 
Voluntary Academy 
Sacred Heart Catholic 
Primary School llkley, a 
Voluntary Academy 
St. Mary's Catholic 
Primary School 
Knaresborough, a 
Voluntary Academy 
St. Joseph’s Catholic 
Primary School Harrogate, 
a Voluntary Academy 
Holy Name Catholic 
Voluntary Academy 
St. Stephen's Catholic 
Primary School, a 
Voluntary Academy

107 1,446 1,440

4,650 582 1,084 6,388 6,37272

204 1,341875 253 9 1,334

632 77 177 893 9617

189 909633 80 9257

180 831 861583 62 6

850603 94 9 144 862

196589 92 8 885 898

607 32 6 179 824 864

162 821575 76 8 912

92 172 852 952577 11

Total 10,431 2,886 143 3,682 17,142 16,380
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FUNDS (continued)15

Restricted 
Fixed Asset 

Funds 
£000

Total
Funds
2020

Unrestricted
Funds
£000

Restricted
Funds
£000 £000

Tangible fixed assets 
Current assets 
Current liabilities 
Pension scheme liability

2,577 2,577
1,724

(1,467)
(10,961)

118 888 718
(118) (945)

(10,961)
(404)

(11,018) 2,891 (ВД27)

Comparative information in respect of the preceding period is as follows:

Restricted 
Fixed Asset 

Funds 
£000

Total
Funds
2019

Unrestricted
Funds
£000

Restricted
Funds
£000 £000

Tangible fixed assets 
Current assets 
Current liabilities 
Pension scheme liability

2,704 2,704

1,523
(1,422)
(6,595)

570558 395
(558) (864)

(6,595)

(7,064) 3,274 (3,790)

16 FINANCIAL COMMITMENTS

OPERATING LEASES

At 31 August 2020 the Academy Trust had total commitments under non-cancellable operating leases as 
follows:

2020 2019
£ £

Other:
Amounts due within one year 
Amounts due between one to five years 
Amounts due after five years

29 52
35 77
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RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH INFLOW FROM 
OPERATING ACTIVITIES

17

2020 2019

£000 £000

Net ¡ncome/(expenditure) for the reporting period (as per the 
statement of financial activities)
Investment income
Assets transferred on conversion
Cash transferred on conversion
Pension liability transferred on conversion
Capital grants from DfE and other capital income
Depredation (note 12)
FRS 102 pension cost less contributions payable (note 22)
FRS 102 pension finance costs (note 22)
(lncrease)/decrease in debtors 
Increase in creditors

(1,045) (542)

(582) (637)

157 185

959 351

115 87
(57)152

45 335

Net cash provided by / (used in) Operating Activities (199) (278)

18 CASH FLOWS FROM INVESTING ACTIVITIES
2020 2019

£ £

Capital grants from DfE group 
Purchase of tangible fixed assets 
Interest

582 637
(31) (69)

Net cash provided by / (used in) investing activities 551 568

ANALYSIS OF CASH AND CASH EQUIVALENTS19
At At

1 September
2019 Cash flows

31 August 
2020

£ ££

Cash at bank and in hand 352972 1,324

352972 1,324
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20 ANALYSIS OF CHANGES IN NEST DEBT
Cash flowsAt 1 At 31 

August 
2020

September
2019

£000 £000
£000

Cash
Loans falling due within one year

972 352 1,324
(492)(98)(394)

Total 578 254 832

MEMBERS7 LIABILITY21

Each member of the Charitable Company undertakes to contribute to the assets of the company ¡n the 
event of it being wound up while he/she is a member, or within one period after he/she ceases to be a 
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted 
before he/she ceases to be a member.
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22 PENSION AND SIMILAR OBLIGATIONS

The Academy Trust’s employees belong to three principal pension schemes: The Teachers' Pension 
Scheme England and Wales (TPS) for academic and related staff; the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by West Yorkshire Pension Fund and the Local 
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by the North Yorkshire 
Pension fund. All are multi defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The 
latest actuarial valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial 
period.

Teachers' Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by 
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. 
All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary - these contributions are credited to the Exchequer. Retirement and other 
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers, Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the 
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future 
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future 
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried 
out as at 31 March 2016. The valuation report was published by the Department for Education on 5 
March 2019. The key elements of the valuation and subsequent consultation are:

employer contribution rates set at 23.68% of pensionable pay (including a 0.08% 
administration levy)
total scheme liabilities (pensions currently in payment and the estimated cost of future 
benefits) for service to the effective date of £218,100 million and notional assets (estimated 
future contributions together with the notional investments held at the valuation date) of 
£196,100 million, giving a notional past service deficit of £22,000 million 
the SCAPE rate, set by HMT, is used to determine the notional investment return. The 
current SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in 
excess of prices and 2% in excess of earnings. The rate of real earnings growth is assumed to 
be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

參

The next valuation result is due to be implemented from 1 April 2023.

Page 51



Ca 二二
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 August 2020_____________

PENSION AND SIMILAR OBLIGATIONS (continued)22

The employer’s pension costs paid to TPS in the period amounted to £1,471,490 (2019: £1,036,722).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
academy trust has accounted for its contributions to the scheme as if it were a defined contribution 
scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme - West Yorkshire Pension Fund

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee- 
administered funds. The total contribution made for the year ended 31 August 2020 was £578,000 
(2019: £570,000), of which employer’s contributions totalled £436,000 (2019: £425,000) and 
employees' contributions totalled £142,000 (2019: £145,000). The agreed contribution rates for 
future years are 16.8 per cent for employers and 5.5 per cent to 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in 
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be 
met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 August 
2020

At 31 August 
2019

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Rate of increase for deferred pensions
Discount rate for scheme liabilities
Inflation assumption (CPI)

3.55%
2.30%
2.30%
1.70%
2.30%

3.35%
2.10%
2.10%
1.80%
2.10%

The current mortality assumptions include sufficient allowance for future improvements in mortality 
rates. The assumed life expectations on retirement age 65 are:

At 31 August 2020 At 31 August 2019
Retiring today
Males
Females

21.8
24.6

22.2
25.4

Retiring in 20 years
Males
Females

22.5 23.2
25.7 27.2
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PENSION AND SIMILAR OBLIGATIONS (continued)22

Sensitivity analysis

At 31 August 2020 
£，000

19,221

20,145

20,401

18,965

19,732

19,614

At 31 August 2019 
£;000

15,459

16,109

16,314

15,254

15,883

15,680

Discount rate +0.1%
Discount rate -0.1%
Mortality assumption -1 year increase 
Mortality assumption -1 year decrease 
CPI rate +0.1%
CPI rate -0.1%

The academy trust's share of the assets and liabilities in the scheme were:
Fair value at 31 Fair value at 31 

August 2019 
£000

August 2020
£000

Equity instruments 
Property
Government bonds 
Corporate bonds 
Cash 
Other
Total market value of assets

8,481 8,432
469 478

1,057 1Д41
489545

185 206
120164

10,86610,901

Present value of scheme liabilities 
-Funded (19,673) (15,781)

Deficit in scheme (8,772) (4,915)

The actual return on scheme assets was £304,000 (2019: £1,370,000).

Amount recognised in the statement of financial activities
2020
£000

2019
£000

Current service cost 
Net interest cost
Benefit changes, gain/(loss) on curtailment and gain/(loss) on
settlement
Past service cost

7121Д00
84 53

207 18

Total operating charge 1,391 783
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Changes in the present value of defined benefit obligations were as follows:
2020 2019
£000 £000

At 1 September
Current service cost 
Interest cost 
Employee contributions 
Actuarial (gain)/loss 
Benefits paid 
Past service cost
Plan introductions, benefit changes, curtailments and settlements

15,781
1Д00

11Д67
712

283 313
142 145

2,399
(239)

3,544
(118)

207 18

At 31 August 19,673 15,781

Changes in the fair value of academ/s share of scheme assets:
2020 2019

£000£000

At 1 September 
Interest income
Remeasurement gains/(losses) on assets 
Employer contributions 
Employee contributions 
Benefits paid
Plan introductions, benefit changes, curtailments and settlements

10,866 9,044

199 260

(503) 1Д10

436 425

142 145
^39) (118)

At 31 August 10,901 10,866
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PENSION AND SIMILAR OBLIGATIONS (continued)
Local Government Pension Scheme - North Yorkshire Pension Fund

22

The LG PS is a funded defined benefit pension scheme, with the assets held in separate trustee- 
administered funds. The total contribution made for the year ended 31 August 2019 was £186,000 
(2019: £166,000), of which employer's contributions totalled £155,000 (2019: £134,000) and 
employees’ contributions totalled £31,000 (2019: £32,000). The agreed contribution rates for future 
years are 17.1 per cent for employers and 5.5 per cent to 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in 
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met 
by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 August At 31 August 
20192020

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Rate of increase for deferred pensions
Discount rate for scheme liabilities
Inflation assumption (CPI)

3.55%
230%
2.30%
1.70%
2.30%

3.25%
2.00%
2.00%
1.90%
2.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality 
rates. The assumed life expectations on retirement age 65 are:

At 31 August 2020 At 31 August 2019
Retiring today
Males
Females

21.8 21.9
23.9 25.1

Retiring in 20 years
Males
Females

23.5 23.6
25.7 26.9

Sensitivity analysis

At 31 August 2020 
£，000
ЗД87
3,354
3,390
ЗД51
3,282
3,256

At 31 August 2019
rooo
2,339
2,456
2,477
2,318
2,420
2,374

Discount rate +0.1%
Discount rate -0.1%
Mortality assumption - 1 year increase 
Mortality assumption -1 year decrease 
CPI rate +0.1%
CPI rate -0.1%
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PENSION AND SIMILAR OBLIGATIONS (continued)22

The academy trust’s share of the assets and liabilities in the scheme were:
Fair value at 31 Fair value at 31 

August 2019 
£000

August 2020 
£000

Equity instruments 
Property
Government bonds 
Corporate bonds 
Cash 
Other
Total market value of assets

640 416

71 54

216 139

39 33

114 75

1,080 717

Present value of scheme liabilities 
-Funded (3,269) (2,397)

Deficit in scheme РД89} (1,680)

The actual return on scheme assets was £185,000 (2019: £36,000).

Amount recognised in the statement of financial activities
2020
£000

2019
£000

Current service cost 
Past service cost 
Net interest cost
Benefit changes, gain/(loss) on curtailment and gain/(loss) on 
settlement

226 174
17 6
31 34

Total operating charge 274 214

Changes in the present value of defined benefit obligations were as follows:
2020 2019

£000
1,795

£000
2,397At 1 September

Current service cost 
Interest cost 
Employee contributions 
Actuarial (gain)/loss 
Benefits paid 
Past service cost
Plan introductions, benefit changes, curtailments and settlements

226 174

46 51

31 32

560 345

⑻ (6)

17 6

At 31 August 3,269 2,397
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Changes in the fair value of academy's share of scheme assets:
20192020

£000 £000

At 1 September
Interest income
Remeasurement gains/(losses) on assets 
Employer contributions 
Employee contributions 
Benefits paid
Plan introductions, benefit changes, curtailments and settlements

717 521

15 17

170 19

155 134

31 32

⑻ (6)

At 31 August 1,080 717

23 RELATED PARTIES

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from 
local public and private sector organisations, transactions may take place with organisations in which the 
trustees have an interest. All transactions involving such organisations are conducted in accordance with 
the requirements of the AFH, including notifying the ESFA of all transactions made on or after 1 April 2019 
and obtaining their approval where required, and with the academy trust's financial regulations and 
normal procurement procedures relating to connected and related party transactions. The following 
related party transactions took place in the financial period.

The Diocese of Leeds (Vicariate of Education) - an organisation in which Bishop Marcus Stock (Member of 
the Trust), Rev. Timothy Swinglehurst (Member of the Trust) and Monsignor Paul Fisher (Member of the 
Trust) are key members with significant influence. This organisation is a registered charity and therefore 
runs on a not-for-profit basis. The Diocese of Leeds supports the Academy Trust in providing a Catholic 
education forali our students. There were purchases of £2,746 (2019: £39,811) from The Diocese of Leeds 
during the year, at the 31 August 2020 £nil (2019: £nil) was included in debtors. There were sales of £10,968 
(2019: £450) to the Diocese of Leeds during the year and £7,701 (2019: £nil) was included in creditors.

AGENCY ARRANGEMENTS24

The Academy Trust administers the disbursement of the new discretionary support for learners, 16-19 
Bursary Funds, on behalf of the ESFA. In the year it received £11,384 (2019: £11,384) and disbursed £8,400 
(2019: £6,600), with £569 retained for administration. Therefore, there is £2,415 (2019: £4,215) repayable 
by the Academy Trust at the 31 August 2020 included in other creditors.
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